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TERMS OF REFERENCE.

The Strategic Investment Group will provide an independent review of a
Business Case and will have delegated authority to approve to the value of £1
million. They will appraise all Capital bids regardless of value, and significant
Revenue and Grant Funding applications, review and approve, or make
appropriate recommendation to Cabinet or Full Council those applications
made above £1m.

1. To review and approve (within agreed delegation authority) the capital and
significant revenue requirements; and to appraise current projects against
investment as submitted by Heads of Service and/or Project and Programme
Boards and in light of possible future funding available.

2. Recommend a medium to long term strategy for;
e Prioritising schemes for support
¢ Identifying options for increasing funding available

3. Ensure bids for resources are in line with;
e Statutory requirements
e Have a Full Business Case (in Verto)
e Council's agreed priorities,

4. To review all bids for external revenue and capital funds.



